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Cumbria County Council Draft Council Plan – 2016-2019

Consultation feedback 

As part of its responsibility to inform, consult and involve the public and key 
stakeholders in policy and decision making processes Cumbria County Council has 
consulted on its refreshed Council Plan 2016-19 which sets out our vision and 
priorities for the future. The consultation was launched on 22 October 2015 and 
ended on 22 January 2016.

The consultation is not a referendum but a mechanism to influence and inform 
officers and Members to aid the professional decision making process. 

To support the consultation process a number of actions were taken to raise 
awareness and engagement including: distribution to stakeholders including Parish 
and Town Councils, Third Sector partners, Trade Unions and faith groups etc. Full 
details were published on our dedicated community engagement website 
Citizenspace as well as having a dedicated web page on the main County Council 
website. 

Meetings have been held with a range of groups including CALC, the Third Sector 
Forum Executive, Disability Groups, Trade Unions and the Schools Forum, about the 
various strategy documents and budget proposals that were being consulted on at 
the same time. In addition, Scrutiny feedback was received by Cabinet in December 
and this highlighted a number of areas where the Council Plan could be clarified and 
strengthened.

Public response rates have been relatively low with 132 responses received in 
respect of draft priorities. There has also been significant feedback from the Scrutiny 
Management Board. All this feedback has been considered to help shape 
developments in the Draft Council Plan. 

A summary of feedback/comments is set out in the table below and the proposed 
response to that feedback.
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Consultation Feedback Cumbria County Council 
Response/Due Regard

Over two-thirds of respondents agreed or 
broadly agreed that the draft priorities 
were right

It is welcomed that the proposed 
priorities are thought as broadly right 
within the challenging context the council 
faces.

Concerns that more detail on how 
priorities will be delivered wasn’t included 
in the information provided

No change required - following approval 
of the draft Council Plan 2016 – 2019, a 
Council Plan Delivery Plan will be put in 
place and updated annually which sets 
out the key programmes of work and 
milestones for delivery of the agreed 
priorities.

In addition, key strategies and plans, 
including the Integrated Risk 
Management Plan and the 
Commissioning Strategy for Care and 
Support which were subject to 
consultation during the same period, set 
out further information on direction of 
travel and activities in those areas.

Suggestions that priorities need to be 
reviewed following the December 2015 
flooding events, with a focus on 
infrastructure and road and rail links

Additional “we will” statement added in 
respect of the council’s role in leading 
flood recovery.

The ‘opportunities and challenges’ 
section strengthened in respect to 
flooding, infrastructure, and the council’s 
Climate Local commitments.

Suggestions that a key area missing from 
the draft priorities is exploration of the 
merging of councils and the end of the 
two-tier system of local government in 
the county, and further joint working 
between councils.

No change required - the draft priorities 
include ‘To be a modern and efficient 
council’ and a commitment to regularly 
review all council services and property 
to ensure they remain for purpose and 
affordable’. 

The options considered in these reviews 
will include joint working with other 
organisations where there are 
opportunities.

The council is not in a position to deliver 
any changes to the structure of local 
government in the Cumbria as a single 
organisation.
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Concerns expressed in relation to the 
delivery plans for the ‘”we will’ 
commitment to providing an effective fire 
and rescue service and related proposals 
set out in the draft Integrated Risk 
Management Plan and draft annual 
action plan.

No change required – these submissions 
have also been considered in respect of 
the draft Integrated Risk Management 
Plan and draft annual action plan being 
considered later on this agenda, where 
plans for delivery are set out.

Suggestions that economic and business 
growth and attracting business 
investment into the county is a key area 
missing from the draft priorities.

No change required – the draft priorities 
include ‘to support local economic 
growth’ and commitments to support the 
work of the Cumbria LEP, seek additional 
investment into the highways and 
transport infrastructure, and to socially 
responsible commissioning and 
procurement activities and encourage 
other organisations to do the same.

The council will support the LEP to drive 
delivery of the Cumbria Strategic 
Economic Plan which provides a focus 
for activity in the county to boost 
economic growth. 

Further detail on the activities the council 
will undertake, particularly in respect of 
infrastructure, and commissioning and 
procurement, will be outlined in the 
Council Plan Delivery Plan.

Suggestion that emphasis is placed on 
role of parish councils in shaping service 
delivery in communities

No change required – the role of parish 
councils as part of their communities is 
considered as part of the council’s 
approach to area based working and 
shaping services locally as set out in the 
draft priorities.
.

Concern expressed that “environment” is 
a key area missing from the draft 
priorities

Reference to the council’s role in respect 
of the environment has been 
strengthened in the ‘opportunities and 
challenges’ section.

The “we will” commitments in respect of 
Climate Local and waste remain in the 
draft priorities.

Concern expressed that connectivity is 
missed from priorities in relation to 
infrastructure

No change required – connectivity is an 
integral part of infrastructure 
improvements set out in the Cumbria 
Strategic Economic Plan and the work of 
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the council in supporting the Cumbria 
LEP to deliver those priorities.

Concern expressed that the council may 
not understand the full extent of the work 
or the changes needed to achieve the 
“we will” commitment of working with 
communities and the third sector to 
enable them to shape, own or run local 
services to meet their local needs and 
promote healthy communities, and that a 
focus should be placed on the more 
deprived communities

Reference to asset-based approaches 
has been strengthened in the 
‘opportunities and challenges’ section of 
the draft council plan.

The council’s approach to area planning 
will ensure that the council works with 
communities and the third sector on 
identifying the needs of each community 
and effective solutions.

There remains a focus in the draft 
priorities, and the principles underpinning 
the council’s approach, on the vulnerable 
and those most in need.

Concerns that draft priorities do not 
include a reduction in the number of 
senior council staff and councillors, 
reduction in the use of consultants and 
agency staff, and the sale of council 
properties

No change required – the draft priorities 
include ‘To be a modern and efficient 
council’, and commitments to support the 
development of the council’s workforce 
and to regularly review all council 
services and property.

The council’s asset management 
strategy and the new workforce plan 
being developed set out the council’s 
approach to these areas, in the context 
of an organisation reducing in size.
 

Explicitly reflect the rural-proofing work 
that has been done in the development 
of priorities

The approach to rural proofing and 
equalities has been set out in the plan.

The council’s area planning work and 
redesign of services involves specific 
consideration of the characteristics of the 
local area – within such a diverse county, 
different communities have different 
service needs, strengths and facilities. 

The council is committed to working with 
communities and the third sector on 
taking forward the identified different 
solutions in different places.

Support for the approach to using 
technology to improve council services, 
but with concerns expressed about 

No change required – the council’s 
approach is set out in the council’s Digital 
Strategy that was agreed in July 2015.
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people who are unable to use digital 
channels or prefer face to face or other 
channels.

The strategy and its associated delivery 
plan does include ‘assisted digital’ 
measures where people need support to 
use these channels, and a commitment 
to ensuring other channels are in place, 
including face to face and telephone, 
where people need them.

Support expressed for the clearer focus 
on protecting the vulnerable, and on 
encouraging and facilitating self-
sufficiency in others, with a small number 
of respondents emphasising the 
importance of ensuring that the council’s 
work with communities and the third 
sector is sufficiently resourced

No change required – the draft priorities 
include a commitment to work with 
communities and the third sector to 
enable them to shape, own or run local 
services to meet their local needs and 
promote healthy communities.

The focus of work with individual 
communities will be resourced through 
the council’s area planning approach and 
key programmes of work. This 
collaborative approach will take into 
account community needs and available 
resources.

Emphasise the importance of the 
council’s public health role and activities 
more explicitly throughout the Plan

Additional “we will” included to 
emphasise the council’s role in public 
health and clearer wording provided in 
the challenges and opportunities section.

Support for the proposed approach 
focusing on prevention, with some 
concerns expressed about implications 
for individuals with particular needs

The key principles underlying the 
council’s approach, which is set out in 
the draft Commissioning Strategy for 
Care and Support, is that the needs of 
people will be determined with them on 
an individual basis. 

The council recognises that for 
individuals with high needs there will still 
be a requirement to provide more 
intensive packages of care which meet 
their needs.

Support for the prioritisation of 
safeguarding children and suggestion 
that school improvement, support for 
vulnerable SEN children in schools and 
fairness in post-16 transport are also 
prioritised

No change required – the support is 
welcomed. 

The draft priorities include a “we will” 
statement in relation to working with the 
Cumbria Alliance of System Leaders to 
deliver school improvement.
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The council’s post-16 transport policy 
statement is refreshed annually.

Support for the prioritisation of 
preventative services, through the “we 
will” statement to deliver integrated 
support services to reduce risks to 
children and prevent problems for 
escalating

No change required – support welcomed.

Reflect the importance of aspiration more 
strongly, particularly in relation to 
children

Additional wording included in the 
challenges and opportunities section and 
an additional “we will” included to reflect 
the work the council will undertake with 
partners through the new Children and 
Young Peoples Plan to support young 
people maximise the opportunities the 
county has to offer.

Suggestion that mental health be  
included as a priority

Included support for people with mental 
health needs in the relevant “we will” 
statement.

Suggestion that library provision be 
included as a priority

No change required – library provision is 
included in the draft priorities as a local 
service in the “we will” commitment to 
‘work with communities and the third 
sector to enable them to shape, own or 
run local services to meet their local 
needs and promote healthy 
communities’.

Suggestion that increased social  and 
affordable housing be included as a 
priority

No change required – the draft priorities 
include a commitment to supporting the 
work of the Cumbria LEP to deliver the 
county’s economic priorities which 
include housing priorities.

More strongly reflect the positive 
opportunities for Cumbria from the £25.1 
billion investment in the county over the 
coming years; and include the relevant 
diagram from the Cumbria Deal 
proposition document

The relevant diagram has been added. 
The opportunities provided by the 
investment is also strongly reflected in 
the ‘Opportunities and Challenges’ 
section, and in the priority relating to the 
Council’s work to support the LEP deliver 
Cumbria’s economic priorities.

Include the development of the workforce 
and reducing levels of sickness absence 
in the Council Plan as priorities

No change required – the priority to be a 
modern and efficient council already 
includes a commitment to develop the 
Council’s workforce. 
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The framework for this, and how the 
Council will address specific issues, will 
be set out in more detail in the Council’s 
new Workforce Plan which will include 
targets for reductions in sickness 
absence.

Emphasise the importance of culture 
change and redesigning of processes, 
particularly in respect of the Council’s 
Digital Strategy

No change required – the framework for 
transformation set out in the ‘Our 
Approach’ section of the document 
already reflects the importance of culture 
change and process redesign. 

The delivery of the Digital Strategy 
includes a Service Centre programme 
which is underpinned by a focus on 
process redesign – with reports on 
progress being shared with Scrutiny 
Members.

Include a strong commitment to invest to 
save where appropriate

No change required – a clear 
commitment to invest to save where 
possible is already included in the ‘Our 
Approach’ section of the document.

Clarify what the Council is going to stop 
doing

No change required – the document 
includes statements that clearly set out 
that the Council may not be able to 
deliver all the services it has in the past 
and will seek to deliver some in very 
different ways. 

This new draft Council Plan includes a 
reduced number of priorities and the 
Council Plan Delivery Plan will set out 
more specific detail on how this reduced 
number of priorities will be delivered.

Reflect issues in relation to the social 
isolation of young people

No change required – issues in relation 
to isolation are cross-cutting and will be 
considered as part of the impact 
assessment work elements of 
programmes of delivery.

Include activities the Council can 
undertake to create job opportunities, 
particularly in respect of those with fewer 
qualifications

No change required – the priorities 
already include the council’s role in 
supporting the LEP deliver the county’s 
economic priorities – including economic 
growth and employment and skills 
measures. 
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These LEP plans will reflect the council’s 
particular contributions to the 
employment and skills agenda alongside 
partners.

The draft Council Plan also includes a 
commitment in respect of the Living 
Wage.


